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SUMMARY 

C. Invest for Efficient Delivery Plan 

Pursuant to item 9.2.7 of the UNESCO Human Resources Manual, 
the International Staff Association of UNESCO (ISAU) submits its 
comments on human resources issues (document 206 EX/5.II.C). 

1. ISAU notes that the training plan is ongoing and is generating interest among staff both at 
Headquarters and in the field. 

2. Training courses on offer are diverse and it may be noted that the Administration is attempting 
to develop the best service at optimal cost.  

3. Nevertheless, it might be desirable for the report to devote more attention to the evaluation of 
training. On the one hand, it would be useful to have a brief report on the feedback of staff members 
receiving training. On the other, the impact of training on the Organization’s actual practices and 
operations should be more systematically analysed. Such an evaluation is necessary with the 
ongoing reform when it comes to investing resources to improve the effectiveness of the programme. 

4. It is welcome that the report underlines, in this context, that the Internal Oversight Service (IOS) 
has noted an improvement in documents on risk management after training sessions thereon. This 
example is valuable but unique.  

5. We would like the report to provide information on more such evaluations, where training is 
associated with the practices it aims to improve. This would be particularly relevant for training in 
team management, leadership, and resource mobilization, for which the concept of return on 
investment is entirely appropriate. 
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