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4 November 2025 

Mr President of the General Conference, 
Madam Chairperson of the APX Commission, 
Excellencies, distinguished delegates, 

Founded in the wake of a hope for peace after the end of the Second World War, UNESCO 
remains as necessary as ever. For while war is a reality to be deplored, peace remains the 
future to be constructed. It is to give this hope both foundation and ambition that UNESCO 
exists and that its staff have served with steadfastness and devotion since its creation. 

We welcome the holding of this General Conference in Samarkand, the first outside Paris for 
40 years. We hope that this decision reflects Member States' renewed interest in UNESCO, 
as the Organization is yours, and your political will gives it the strength and legitimacy to 
promote the peace agenda through education, science, culture and communication. 

We extend our sincere congratulations to Mr Khaled El-Enany, the future Director-General of 
UNESCO, and wish him every success. The staff stand ready to welcome you, to assist you 
with the pressing challenges that lie ahead, and to support you in the mission that you will 
undertake. 

Our commitment, like yours, is to UNESCO. But for this commitment to be fully realized, it is 
imperative that staff are recognized and valued, and not treated merely as an adjustment 
variable. The staff are the lifeblood of the Organization – its reservoir of skill and expertise. 
Without a committed and motivated workforce, UNESCO cannot fully implement its mandate.   

We have high hopes that the new leadership will demonstrate pragmatism, a spirit of dialogue 
and respect for the principles of good governance. The shortcomings of the outgoing 
Directorate all too often impaired UNESCO's effectiveness and weakened the bond of trust 
between staff and management. 

We have witnessed the development of a culture of deafness and distrust, and a tendency 
towards opacity and interference in independent bodies such as the Appeals Board. These 
practices undermine transparency and accountability, and compromise the strategic 
management of UNESCO.  

We thank the Member States that read and take into account our written submissions, 
particularly when they concern sensitive matters such as interference in the Appeals Board. 
Any violation of the appeals bodies’ independence saps staff confidence in the Organization's 
internal justice system. 

We welcome the Executive Board's decision reiterating the need for staff associations to be 
consulted, particularly in connection with the UN80 Initiative. At a time when these associations 
are often excluded from decision-making processes, this acknowledgement is necessary and 
must be translated into action. 
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We also need to rethink the structure and functioning of the Bureau of Human Resources 
Management (HRM), which, on the eve of this General Conference, had still not published key 
documents. How can an obligation as fundamental as the timely provision of information to 
stakeholders remain unfulfilled? HRM must have a clear strategic vision and be directly 
accountable to the Director-General. Transparency and accountability must be ensured, 
particularly in recruitment and performance management.  

In terms of well-being, the 2024 staff survey and the reports of the Division of Internal Oversight 
Services (IOS) and the Ethics Office all highlighted a troubling situation concerning the work 
environment. We look forward to the implementation of the concrete, low-cost measures 
proposed by ISAU. 

Excellencies, ladies and gentlemen, 

UNESCO was born of hope. This hope is fragile, yet it remains alive. It is carried by the Member 
States, by the people and by the men and women who breathe life into our Organization every 
day. UNESCO staff embody the continuity of its mandate, its memory and its capacity for action. 

We will work with the new Directorate in a spirit of dialogue, responsibility and constructive 
engagement.  

Together, we can build a fairer, more efficient and more humane UNESCO, in line with the 
founding principles of our Organization. 

I warmly thank Uzbekistan for its hospitality.  

May this General Conference be the starting point for renewed momentum, driven by the will 

of the Member States, towards a UNESCO that can rise to the challenges of our time. 

Thank you for your attention. 


